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Executive Committee Meeting 
March 2, 2026 

 Via Zoom 
 

AGENDA 
 

7:00 p.m. - Call the meeting to order  
 
1)  Attendance 

 
2) Minutes of the previous meeting – reading and approval 

 
3) Reports:  a) Financial reports – Roger 

                 b)  Reports of towns – Angie    
 

4) Tug Hill Topics: a) Local Gov’t Conference reminder 
                                   b) budgeting class w/ Laird June 18-19 
                                   c) SuperCOG in fall 
                                   d) Two page summaries of papers 
                                   e) Planning updates 

  
5) Old Business:    a) COG Chairs – 2026 priorities 

                            b) Any old business 
 

6) New Business:  a) Spring meeting – tentative dates, locations 
                            b) Associate search – replace Denali by fall 
                            c) Bylaw-IMA updates 
                            d) Election of Officers 
                            e) 2026 goals 
                            f) Any other new business 

                                          
       7) Motion for adjournment  


