4-Town Plan Committee
Harrisburg, Martinsburg, Montague & Pinckney

Approved - February 28, 2007 - Revised 10/16/08

PLAN TOPICS AND MEETING SCHEDULE
Month 1 - Kickoff - identify discussion issues - Feb 28, 2007 - Harrisburg Town Hall
Month 2 - Community Profile and Maps - March 26, 2007 - Montague Town Hall

Month 3 - Issue Discussion - Natural Res & Env. - April 30, 2007 - Martinsburg Town Hall
Month 4 - Issue Discussion - Agriculture - May 29, 2007 - Harrisburg Town Hall

Month 5 - Issue Discussion - Historic Preservation - June 25, 2007 - Pinckney Town Hall
Month 6 - Issue Discussion - Transportation - July 30, 2007 - Montague Town Hall

Month 7 - Issue Discussion -Open Space - September 17, 2007 - Martinsburg Town Hall

Month 8 - Issue Discussion - Recreation - October 22, 2007 - Harrisburg Town Hall
- November 26, 2007 - Pinckney Town Hall

Month 8 - Issue Discussion - Economic Development - January 28, 2008 - Montague Town Hall
Month 9 - Goals & Strategies Review - February 25, 2008 - Martinsburg Town Hall
Month 10 - Land Use/Development Policies - April 28, 2008 - Harrisburg Town Hall

Additional meetings held:

e June 2, 2008 - Discussion of Special Areas -Pinckney Town Hall

e June 24, 2008 - Meeting on County-wide Comprehensive Plan w/consultants - Martinsburg Town Hall
e September 10, 2008 - Continued discussion of Special Areas - Montague Town Hall

e October 20, 2008 - Continued discussion of Special Areas - Harrisburg Town Hall

Month 11 - Wrap up - adoption process begins followed by coordination with land use laws

Recommendations:

= Keep other boards involved throughout the process
Try to pick a consistent meeting day and time

Try to stick to schedule in order to keep momentum
Involve local media where possible

Use website to disseminate information

For more information about this project, go to: www.tughillcouncil.com/JointCompPlan.htm



